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QUICK FACTS

Industry
High tech

Employees
17 in North America, 63 worldwide

Headquarters
London

Web Site
www.densitron.com

SAP”® Solution and Services
SAP® Business One application

Implementation Partner
Apollo Consulting LLC

Densitron Technologies plc, a
leading designer and manufacturer
of custom information displays,
needed to improve supply chain
automation and control. When

its legacy system became too
expensive to support, constraining
efficiency, Densitron Corporation
of America, the company's U.S.
subsidiary, replaced it with the
SAP® Business One application.
The application’s flexibility reduces
total cost of ownership by allowing
the company's staff - many of
whom had experience with similar
software - to work more effectively.
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SAP Business Transformation Study
High Tech

Key Challenges

= Replacement of crash-prone legacy
Unix-based system

= Increasingly complex international supply
chain management

= Need to better leverage human resources

Why SAP Was Selected

= Support for multinational products,
currency, and divisions

= Multinational implementation support

= Terminate-and-stay-resident program
support for native client-server technology

= Back-office feature set focused on enter-
prise resource planning rather than
customer relationship management

Implementation Best Practices

= Proactive team support from key manag-
ers and staff

= Implementation supplemented by collabo-
ration and interactive development and
pilot meetings with all actors

= On-schedule completion driven by full
team commitment to scheduled end date

= | egacy mapping to SAP use cases

Low Total Cost of Ownership

= Forecast to reduce existing total cost of
ownership by 20%

= Lower-cost infrastructure

= Implementation within budget and on
schedule without increasing staff and
while retaining sales growth

Financial and Strategic Benefits
= 10% reduction in cost to own
= 22-month payback period

Operational Benefits

= 20% improvement in back-office efficiency

predicted over next 2 years

Faster response to customer inquiries on

open orders

Reduced time to execute factory shipping

planning

= Ability to run relational inventory queries
more quickly

= Lower back-office costs due to e-mail
reports

= Ability to automate and e-mail forms




“The conversion from our legacy Unix-based proprietary system to the feature-

rich SAP Business One application reduced our TCO and improved our back-

office and front-oftice efficiency.”

Greg Hayes, General Manager, Densitron Corporation of America

Replacing Legacy System to Cut
Support Costs

Densitron Technologies plc is a leading
multinational designer and manufacturer
of custom information display systems.
Densitron’s products comprise standard
and custom LCDs, including alphanumeric
and graphic models, and its primary
market segments in North America
include industrial, medical, instrumenta-
tion, automation, and gas and oil explo-
ration applications. Founded in the
1970s, Densitron is headquartered in
the United Kingdom and operates in

35 countries, with offices in the United
States, Germany, France, Finland, Japan,
and Taiwan. The company employs
approximately 63 engineering, sales,
support, and operational personnel
worldwide and outsources manufac-
turing to China and Taiwan.

One hundred percent of Densitron’s
business is with OEM manufacturers.
The company designs its displays
according to customer needs and
contracts with Asian manufacturers

to have the displays built and delivered
to numerous global destinations, to be
assembled with customers’ products.
Given the complex logistics and custom
product-intensive nature of the busi-
ness, efficient supply chain automation
and control is crucial. Densitron is a
Microsoft shop. Hence, when the
company's legacy Unix-based system
began to crash twice a year, making it
increasingly expensive to support,
Densitron decided to replace it with a
Microsoft-based system. The company
believed that running affordable supply
chain software on a Microsoft database
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would help it achieve the lowest possible
total cost of ownership (TCO).

Empowering Managers to Generate
Efficiencies

Densitron Corporation of America, the
U.S. subsidiary of Densitron Technologies
plc, was somewhat unusual in transitioning
from a proprietary system, as most midsize
companies do not use them. In addition
to crashing often, the company’s aging
software was extremely cumbersome

to use. Every menu was specific to the
current module. If users wanted to relate
something to another module, they had
to write it down, back out of the menu
screen-by-screen, and then go into the
other module. Changes to the software
were time consuming and expensive.

According to Densitron Corporation
general manager Greg Hayes, the SAP®
Business One application was one of the
few feature-rich products that had multina-
tional implementation support. Given the
likelihood of implementing the solution in
additional locations later on, Hayes says,
“This consideration was as important as
anything else about our choosing SAP
software.”

The ability to empower midlevel managers
to generate their own efficiencies, rather
than having departmental managers
creating efficiencies from the top down,
was viewed by Hayes and his staff as the
single greatest advantage of SAP Busi-
ness One. For example, managers who
need dashboard reports or alerts are
able to create these themselves. Most of
Densitron Corporation’'s employees had
significant experience with applications
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similar to SAP’s, and many were highly
capable, professional-level users. Their
familiarity with report writers and form
writers and the ability to set fields
helped them use SAP Business One
effectively and gain efficiencies from
the outset.

Smooth Implementation -
Improved TCO

Given Densitron Corporation's high level
of user sophistication, just one day of
training was adequate to give users basic
knowledge of the system, after which
they learned on the job. The application’s
comprehensive, intuitive menus were

a key advantage for its rapid adoption.

Densitron predicts TCO improvement
of 20 percent. Each business manager
has quarterly goals for leveraging SAP
Business One to make process changes
that enhance efficiency. Hayes and his
team are planning transaction-processing
improvements based on SAP Business
One, and these improvements are part
of the company's three-year plan. As the
changes are implemented, Densitron
expects TCO to continue to improve
and its managers to achieve even greater
automation of and control over the com-
pany's supply chain.

Implementation Partner

Apollo Consulting LLC helps compa-
nies achieve their business objectives
through the successful purchase, imple-
mentation, and support of application
software.

consulting

THE BEST-RUN BUSINESSES RUN SAP"




